March 14, 2011
This special meeting of the Jerome City Council was called to order by Mayor Shine at 6:00 p.m.

Present: Councilman Chris Barber, Councilwoman Marjorie Schmidt, Mayor John Shine, Councilwoman Dawn Soto, and Councilman Robert Culver.

Also present were City Clerk Shonna Fraser, City Administrator Ben Marchant, Police Chief Dan Hall, Fire Chief Mike Hatfield, Finance Director Ross Hyatt, Engineer Scott Bybee, and Assistant to the City Administrator Micah Austin.

Members of the public participating were: Dale Ross, Jeff Jacobson, Terry Daniels, LeRoy Lewis, Larry Webb, Gary Warr, Don Acheson, Scott Lebsack, Mr. and Mrs. Layton, Bill Allred, Jeff Ross, Sean Kirk, Jeremy Presnell, and Cheryl Peterson.
PLEDGE OF ALLEGIANCE:


Mayor Shine led the audience in recitation of the pledge of allegiance.

NEW FACILITY DEVELOPMENT PLAN:


Mayor Shine introduced City Administrator Ben Marchant and stated the purpose for the meeting is to introduce council and the public to the new facilities development plan.

Mr. Marchant explained there will be seven phases to the plan:
1. Public education

2. Funding

3. Design

4. Construction

5. Relocation

6. Open house, operation

7. Disposition of current facilities

A facilities study has been completed and includes deficiencies, safety and space issues; storage, ADA non-compliance, and costs to maintain the old buildings.

Mr. Marchant stated property has already been acquired across the street from the courthouse.  The planned facilities include a police station, city hall, fire station, and community park.  The estimated cost is $12,000,000.  He stated all costs including the property acquisition costs will be rolled into the bond if it passes.  He commented the hope is to not use any federal grant monies to keep the resources for construction within the Magic Valley.  There is a potential for many local jobs.  Bond counsel will be engaged in April to prepare the issue.


He stated the city is using ZGA Architects for the preliminary architectural services.  The firm is known to the city because they designed the fire station on Yakima.  Full architectural services will be selected on the basis of a request for qualifications once the bond passes.  The cost for a detailed concept plan is approximately $12,000.

Sealed bids will be reviewed for selection of a general contractor.  Construction phase is estimated to take twelve to sixteen months.


Mr. Marchant noted that although it may seem prudent to complete this project one building at a time, the upfront costs for plans, bond costs etc. is the same for four facilities as one.


Mr. Marchant showed preliminary results of the on-going citizen survey.  The majority of people agree the police department is the biggest priority at this time.

Discussion was held regarding other available buildings in town that could be utilized.  There is nothing big enough or structured properly.  Acquisition costs for any existing properties would be high.


Upon inquiry Mr. Marchant stated the new buildings should suffice for a minimum of thirty years with room for expansion.  He displayed the concept plan for the site.
PUBLIC COMMENT:


Larry Webb stated he has lived here since 1974.  He has had to cut back and be fiscally responsible in his business and feels it is time for government to save, not spend.  Although he agrees the police department needs a different space he will campaign against a bond issue.  $13,000,000 is a lot to ask of our citizens in this economy.


Scott Lebsack is strongly in favor of building the new facilities as an investment in our community.  It will create local jobs and show Jerome is a city that cares about their citizens.  He noted as a citizen that plans to live here and pay taxes for around sixty years, he believes we need to do this right.  He cautioned against waiting for a disaster to go forward with this plan.

Dale Ross is taking a middle of the road stance.  He believes going out for the police station component is a better solution; it will come down to voter approval.


LeRoy Lewis stated he is more concerned about the recent sewer problems being dealt with by the city.  He feels the city should focus on that problem at this time.

Mr. Marchant assured Mr. Lewis city staff is fully enveloped in the wastewater plant issue.  It is a major incident that is taking astronomical methods to fix.  There will be more testing of the canal done in the next few days.  Mr. Bybee explained how the membrane system used at the wastewater treatment plant works.

Jeff Jacobson stated he is a local contractor, and while the opportunity for jobs is enticing, he is not convinced a bond will pass.  Education efforts must be strong, and this is an uphill battle.


Chief Hatfield stated he is in the newest facility of any city department, and he is very proud of it.  His crew is very aware of their responsibility to take good care of it.  He also noted their move to the new station was predicated on safety issues; the old fire station is a liability.  The city’s fire rating is in jeopardy as things stand.  He commented the request for facilities is a request for government to meet the community demand for growth and services.

Bill Allred stated the $13,000,000 spent today is better than the likely $25,000,000 the project will cost in a few years.  Considering Jerome has a historical propensity to not pass bonds, maybe smaller bites would be more palatable.  He noted in recent years major efforts have been made to bring jobs to Jerome.  That was accomplished, which brought in more people, and now we need decent city facilities to service the population.


Mayor Shine noted there will be a better conceptual model to present to the public soon.  He also stated municipal bonds are at a low rate right now, and that will surely change.


Chief Hall thanked the public for their input as well as their support for his department.  He agrees this is not a good economical time to pass a bond; however, the need is not going to go away.  The police department has no room to expand and their storage areas are hazardous.  Any measures taken to improve that building are stopgap only.  He wants the city to be more visionary and plan for the long term.

Mr. Marchant stated he hopes to generate new growth for the downtown area as well.


Upon inquiry by Mr. Lewis, Mr. Marchant stated no plan to dispose of the current buildings has been established.


Councilman Barber thanked the community for their input.  His biggest fear is having the bond fail and not being able to build a police station.  The three reasons why people move into a community are safety, health, and education.  He personally has no intention of ram-rodding this issue through, but rather educating the public of the need and winning their support.


Councilman Culver stated our intent is to have as many public meetings as we can and some money will need to be spent to get information to our citizens.

Councilwoman Soto noted she is very mindful of citizens’ expenses.  However, she also recognizes the need to plan for our children’s future.


Councilwoman Schmidt stated from a contractor’s perspective she sees the need for a large project.  Council must be mindful of local businesses and exclusively look for Magic Valley contractors.  She also agreed council must look to the citizens of Jerome for guidance.

Mr. Marchant asked if it is the consensus of council to proceed with the plan.  Council indicated unanimous consent to continue with the development plan as presented.


Mr. Marchant stated there will be several more meetings in the next few weeks.  There will be a meeting with the preliminary architects on March 16th to discuss preliminary questions.  Another workshop will be published for March 29th, and staff will be advertising for bond counsel in April or early May.  
ADJOURNMENT:


There being nothing further to discuss, this special meeting of the Jerome City Council adjourned at 8:00 p.m. 








John Shine, Mayor

Attest:

Shonna Fraser, City Clerk
