July 25, 2011
This special meeting of the Jerome City Council was called to order by Mayor Shine at 6:00 p.m.

Present: Councilwoman Marjorie Schmidt, Councilwoman Dawn Soto, Councilman Robert Culver, and Mayor John Shine.  Councilman Chris Barber joined the meeting in progress at 6:18 p.m.

Also present were City Clerk Shonna Fraser, City Administrator Ben Marchant, Finance Director Ross Hyatt, Assistant Finance Director Kathy Cone, Fire Chief Mike Hatfield, Building Official Dave Richey, Information Services Director Kathy Markus, Public Works Director Walt Appell, Librarian Patty Metcalf, Police Chief Dan Hall, Waterworks Director John Boyd, Engineer Rick Wuori, and Human Resources Director Monica Harrison.
PLEDGE OF ALLEGIANCE:


Mayor Shine led the Pledge of Allegiance.
PRESENTATION OF THE TENTATIVE BUDGET:

Mr. Marchant presented highlights of the proposed 2011-2012 budget.  The council directives this year were to maintain existing services; do not use reserves; hold revenue increases to a maximum of 3.29%; and recommend a balanced budget.


A 2.99% levy increase is planned for this year.  Department budgets have been revised to include only items deemed absolutely necessary to achieve a balanced budget.  Cuts were made in operating expenditures, there was a reallocation of resources in several instances; health benefits were kept at a zero percent increase; and there were no new positions created.  Three positions were eliminated or left unfunded.

Mr. Marchant noted the citizen survey was not as responsive this year, with only about 100 responses to the on-line requests.  He also stated with the pending close-out of the EDA and EPA grants the budget will look much smaller next year.

Councilwoman Soto stated she will be asking department heads to justify any position open due to attrition.


Mr. Marchant thanked Mr. Hyatt and Ms. Cone and department heads for their hard work on the budget.  He especially thanked Mayor Shine and Councilman Culver for sitting through the individual department budget meetings and for their invaluable input.

Council will have the opportunity to provide their input prior to adopting the tentative budget on August 2, 2010.

ADJOURNMENT:


There being nothing further to discuss, this special meeting of the Jerome City Council adjourned at 6:43 p.m.







Mayor Shine
Attest:

Shonna Fraser, City Clerk
